ACADEMIC PERSONNEL OFFICE (APO)  OFFICE OF TECHNOLOGY PARTNERSHIPS (OTP) OFFICE OF RESEARCH INTEGRITY (ORI)

UCR's New Startup Process

These are the steps to starting a new company through the Academic Personnel Office (APO), Office of
Technology Partnerships (OTP), and Office of Research Integrity (ORI)

Start Here =@ ENTREPRENEURIAL SUPPORT ———up CONTRACT SUPPORT

l " | l

01. CONNECT WITH OTP - TECHNOLOGY COMMERCIALIZATION (TC) TO
DISCUSS POTENTIAL FOR INTELLECTUAL PROPERTY AND WORK WITH UCR
EPIC TO OBTAIN A MENTOR AND PROGRAM RESOURCES TO HELP YOU.

02. UCR EPIC PROGRAMS AND i
SERVICES TO HELP YOU:
INNOVAR « PROOF OF
CONCEPT « SBIR/STTR *

01. CONTACT DEPT CHAIR AND
NOTIFY OF INTERESTS.

01. CONNECT WITH OTP -- INDUSTRY
(CORPORATE) RESEARCH
CONTRACTS, IF COMPANY WANTS TO
SPONSOR RESEARCH, TRANSFER

02. PREPARE AND SUBMIT OUTSIDE MATERIALS OR DATA

ACTIVITY CATEGORY 1
APPROVAL THROUGH OUTSIDE
PROFESSIONAL ACTIVITIES
REPORTING (OATS).

02. COMPLETE RESEARCH
COMPLIANCE REPORTING FOR

RESOURCE CENTER - RAISING 02. COMPLETE AND SUBMIT RECORD OFFICE OF RESEARCH INTEGRITY
CAPITAL - COMPANY OF INVENTION (ROI) DISCLOSURE (ORI) - PRO COMMITTEE REVIEW,
03. CATEGORY 1APPROVAL FORMATION AND TEAM FORM AND OTC WILL REFER YOU AS REQUIRED
GRANTED \ RECRUITMENT TO UCR EPIC

03. ‘ ‘

04. REPORTTIME AND INCOME AS
i Form a company
(03. CREATE COMMERCIALIZATION

PART OF THE ANNUAL OUTSIDE

PROFESSIONAL ACTIVITIES ‘ PLAN
REPORTING . .

04. continue to work with UCR ‘

EPIC
04. COMPANY CEO OR
* REPRESENTATIVE NEGOTIATES
05. MOVE TO INCUBATOR: IP RIGHTS FROM THE
MRB INCUBATOR UNIVERSITY R I VE Rs I D E

EXCITE INCUBATOR

Technology Partnerships



